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to strike at his flank or communications, decisive results
might be achieved. In engaging the enemy at the two
extremes of his attenuated line, at Sannaiyat and, let us say,
Shumran, General Maude would he compelling him either to
concentrate at whichever extreme he considered the more
vital, or to disperse his forces in an attempt to hold the whole
front—which was far too great for the troops he had available.
On the British side by this time, General Maude's numbers
were sufficient to allow him to contemplate operating on both
banks although his mobility was somewhat limited by the
Turkish occupation of Sannaiyat, So long as Sannaiyat
barred the river to the forward movement of his supply ships,
General Maude was dependent on land transport for main-
taining any movement in advance of Sheikh Saad, and hit-
land transport was not sufficient to allow him to move either
very rapidly or with a very extended radius of action.
Taking these factors into consideration, it is clear that
the only strategical plan which would be administratively
sound was to operate in a series of limited phases—the limi-
tations being imposed by the need for continuous and com-
plete tactical and administrative security. The object of the
plan was a limited one—it was a plan for defeating the
enemy, not a plan for the capture of Baghdad. As we have.
seen, General Maude considered an advance to the river Hai
to be an essential preliminary to any bigger operation,
whether on the Tigris or the Euphrates, and on his reporting
to the Chief of the Imperial General Staff that his force was
leady to resume active operations he received permission to
undertake this preliminary enterprise at his own discretion.
Until this moment General Maude had preserved the strict-
est secrecy with regard to his intentions, which he had dis-
closed to neither his own Staff nor his Corps Commanders, and
which he had carefully refrained from communicating to the
Eussian Commander in Persia, who was making enquiries
with a view to co-operating in any British operation.
On the 10th December, he issued orders for an advance to
the Hai. The offensive was about to begin.

